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1.

EXECUTIVE SUMMARY

The Gwinnett Village Community Improvement District (CID) is continuously searching
for ways in which to improve the quality of life for those who work, live and visit the
area. As with the entire Atlanta metropolitan area, improving transportation is one of
the CID’s greatest challenges. Increasing demand on the existing transportation system
has led to congestion and other issues that must be addressed.
One component of the transportation system that has a great impact on its operation is
the movement of commercial vehicles through the area. Due to their size and
operational characteristics, these vehicles play a large role in the efficiency of an
area’s transportation network. Therefore, the Gwinnett Village CID has taken on the
task of studying the impacts of these vehicles on a portion of their jurisdiction in order to
identify and implement any potential improvements.
The study began with an analysis of the existing conditions. In order to better
understand the flow of truck traffic into, out of and through the study area, several
types of traffic counts were collected. These counts showed that most of the truck
traffic entering and exiting the study area used Jimmy Carter Boulevard. Buford
Highway also served as a major freight handling facility within the vicinity of the study
area. These two corridors experienced truck percentages of approximately 4-5% for
peak periods of travel and 8-10% during off-peak periods. These relatively unimpressive
percentages prove that the existence of heavy truck traffic may be more an issue of
perception, rather than reality. People may feel that truck traffic is an issue for various
reasons including the existence of industrial land uses and the congestion on
surrounding roadways. However, peak hour truck percentages on Jimmy Carter
Boulevard and Buford Highway are similar to those on Pleasant Hill Road and Sugarloaf
Parkway, neither of which are viewed as truck-heavy roadways.
Though the truck percentages were not overwhelming, several simple changes to the
way these vehicles move through the area could be made, which would improve the
transportation system as a whole. To remove some truck traffic off of Jimmy Carter
Boulevard, the most heavily traveled road in the area, the CID could implement a
signage program to encourage trucks to use alternate routes. This would relieve some
congestion on this crowded corridor. To further encourage these alternate routes, the
CID could make roadway improvements along the suggested paths, including
resurfacing the section of Best Friend Road between Button Gwinnett Drive and
Pleasantdale Road and widening Button Gwinnett Drive from Buford Highway to
Crescent Drive. Other tasks that could mitigate any problems caused by truck
movements include distributing educational materials advising drivers of these
recommended truck routes and informing them of truck parking opportunities
throughout the area.
These simple improvements could shift some truck traffic off of the most congested
roadway segments in the corridor, thus enhancing traffic operations for both trucks and
other vehicles.
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2.

INTRODUCTION

Study Purpose
An area’s transportation system is comprised of several different components, including
pedestrian travel, passenger vehicle travel and the movement of goods and services,
which must operate as one system. Though these components must all work together,
it is often necessary to evaluate them separately in order to better understand their
operating needs. Recognizing this fact, the CID has embarked upon this Industrial Area
Truck Study to focus on and, potentially improve, one segment of the transportation
system; the movement of commercial vehicles through the area.
Due to their physical characteristics, commercial vehicles have a much greater impact
on roadways than do passenger vehicles. Their length requires a much larger turning
radius. The weight of these vehicles causes more strain on the road. Also, the operating
characteristics (i.e. slower acceleration speeds) of these heavy trucks can increase
congestion. Therefore, it is often necessary to study the impacts of these vehicles
separate from other vehicular traffic.
In order to determine the impacts of trucks on the portion of the Gwinnett Village
Community Improvement District (CID) most impacted by these heavy vehicles, the
Gwinnett Village CID embarked upon a truck study. The purpose of this study was to
gather information about the magnitude and directional patterns of truck traffic in the
study area in order to
determine
potential
improvements related to the
existing and future truck
traffic.

Study Area
Though
trucks
move
throughout the entire CID on
a daily basis, a higher
concentration of truck traffic
exists in the western portion of
this district, illustrated in Figure
1. This section consists of
mostly industrial land uses. To
support these industrial uses,
which
include
Figure 1: Study Area
manufacturing,
trade,
distribution, and warehousing, a large amount of truck traffic must operate on the
surrounding road network. In order to concentrate the efforts of this study on the area
most greatly impacted by truck traffic, the study area was defined as the western
portion of the CID including Crescent Drive, Best Friend Road, Jimmy Carter Boulevard,
Button Gwinnett Drive, Pleasantdale Road, Buford Highway and several other corridors.
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3.

EXISTING CONDITIONS

Several sources were utilized to gain an understanding of the existing truck traffic
patterns in the study area. The data collection methods included 24-hour vehicle
classification tube counts, 6-hr manual turning movement counts and 10-hr manual
truck counts, the results of which can be found in the Appendix. Once collected, the
datasets were compared to each other to determine the best estimates of truck
volumes, percentages and distributions.
The data collection process began with the collection of 24-hour counts using
Automated Traffic Recorders (ATR). Pneumatic tubes were placed in various locations in
order to determine the traffic patterns of both passenger vehicles and trucks
throughout the study area. The locations chosen to represent the area are illustrated in
Figure 2.
These tube counts helped provide a general idea of how traffic moved through the
area, particularly the hourly distribution of traffic throughout the day. From this data, the
project team was able to estimate the peak periods for truck movements. Though the
truck activity was relatively consistent throughout the day, the peak periods appeared
to be from 8:00 am to 10:00 am for the morning and a longer afternoon peak, from 2:00
pm to 6:00 pm.
With an idea of how many trucks were traveling through the study area and at what
time, the next point of interest was what paths they took to move through the area. To
provide insight into this question, two pieces of information were collected. First, turning
movement counts (TMC’s) were conducted at 17 locations, shown in Figure 2.
These counts provided information on the movement of both trucks and passenger
vehicles at the each intersection. Passenger vehicle volumes were used to check the
accuracy of the tube counts collected earlier in the data collection process. The results
from the ATR counts were then compared to the TMC volumes as well as 10-hour
manual truck counts. The combination of sources provided a range of volumes for
various roadway segments in the study area with which additional analyses were
performed and led to the conclusion that the TMC counts and the 10-hour truck counts
provided the most accurate estimates of volumes.
Using this data, the project team then began to analyze the traffic patterns of the
trucks moving through the study area. On the main arterials in the study area, Buford
Highway and Jimmy Carter Boulevard, the data showed that during the peak periods,
trucks compose about 4-5% of the total traffic and during the remainder of midday offpeak hours, the trucks compose about 8-10% of the total traffic due to the lower total
volumes experienced on the roads. The truck volumes are fairly consistent throughout
the daytime hours and while only peak hour volumes are shown in Figure 2, these are
generally representative of hourly volumes throughout daytime hours.
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To better understand these truck percentages compared to similar roadway facilities in
the Atlanta region, these results were compared to a similar analysis conducted by the
Atlanta Regional Commission (ARC). As part of their Freight Mobility Plan, this agency
completed a Highway Systems Profile that analyzed some of the designated freight
handling facilities. ARC collected Average Daily Traffic (ADT) volumes as well as truck
percentages for most of these facilities. The results of this study showed that the Primary
Truck Facilities, including I-85 and I-285 in the study area, maintained truck percentages
ranging from 3% (for I-575) to 14% (for I-285). The Secondary Freight facilities, including
Jimmy Carter Boulevard, experienced truck percentages ranging from 2% to 15%.
Though ARC’s study mentioned Jimmy Carter Boulevard as one of its designated
Secondary Truck Facilities, it did not provide any truck volumes or percentages on this
corridor to which the collected data could be compared. Therefore, the study team
compared their collected results for this corridor to ARC’s reported results on similar
corridors.
Using the results from the data collection process, the 4-5% truck
percentages during the peak hour put the Jimmy Carter Boulevard and Buford Highway
corridors in the same category as Pleasant Hill Road (4%), Sugarloaf Parkway (5%),
Camp Creek Parkway (4%), SR 54 and others. The off-peak percentages on the study
corridors (8-10%) are close to the truck percentages on roads including Thornton Road
(12%), Winder Highway (12%) and SR 20 (6%).
To develop daily truck volumes from the available data, the project team multiplied
these truck percentages defined for the given daily periods by the total vehicular
volumes obtained by the 24-hour tube counts. These daily truck volumes ranged from
about 2,500-3,000 on Jimmy Carter Boulevard and 1,400-1,600 on Buford Highway.
These daily truck volumes on Jimmy Carter Boulevard were comparable to those on
Thornton Road (3,151) and Winder Highway (2,688) while those on Buford Highway were
comparable with truck volumes on Sugarloaf Parkway (1,552), Pleasant Hill Road (1,532)
and Camp Creek Parkway (1,461).
This comparative analysis proved that the issue of truck traffic is based more on
perception than reality. Roadways throughout the Atlanta region experience similar
truck percentages without being perceived as truck-heavy corridors. This perception
issue can be due to the congested conditions in the study area. When congestion
occurs, passenger vehicles are more greatly impacted by the physical and operational
characteristics of these large commercial vehicles.
Another of the main focuses for this analysis was how the trucks enter and exit the area.
Figure 2 illustrates the distribution of trucks entering and exiting during peak morning
and afternoon periods. The graphic shows the percent of trucks using each defined
access point to enter or exit the area based on the total number of truck trips into and
out of the area during that period.
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Figure 2: Movement of Trucks Through Study Area
LEGEND
AM (PM) Estimated Truck Volume
Range During Peak Hour

XX (YY)

ATR Count Locations

5%
)
(11%

%
(7

)

-70)

%)
(3

%
)

TMC Count Locations
%of Trucks Entering
Study Area
% of Trucks Exiting
Study Area

AM% (PM%)
AM% (PM%)

0
-2
15

)
(50%
38%

5)
(20-2
15-20

)
-70
(50
100
90-

)
(20-25
10-15

)
20
5(1

)
-90
(80

0
-2
15

)
20
5(1

60
50-

)
50
0(4

%
(3

21%

)
(31%

4%

11

0
-4
20

50

2%

%) 10
(3 (55% -15
10
)
-15
10
0(
5-1

40

)
50
0(3

0 (50

)

%)
(24
)
33%
-80
(70
100
90)
100
800(

30-5

3%
(3%)

0-50

7
60-

6

(3
0-70

30

(43)%
52%
5)
-3
0
-40 (3

13%
)
(17%

16% (9)%

9% (17%)

50)
40-45(4514% (19)%

(30-50
40-70

-50)
5 (30
15-2

As Figure 2 illustrates, on an average day, most of the truck traffic enters and exits the
study area on Jimmy Carter Blvd. The direction of travel is almost split, with the highest
percentage (52%) entering the area northbound in the morning and exiting
southbound in the evening (50%). A high percentage (33%) also exits the area
northbound across or onto Buford Highway in the morning. This shows that a large
portion of the trucks on Jimmy Carter may only pass through the area on the way to
their destinations to the north. An opposite pattern occurs in the afternoon with 31% of
the traffic entering the study area coming from Jimmy Carter Blvd north of Buford
Highway and from Buford Highway.
Outside the Jimmy Carter Boulevard corridor, the distribution of trucks entering and
exiting the study area is relatively even. In the morning, a significant amount (16%) of
traffic enters the study area from the Pleasantdale Rd/I-85 interchange area. Again, a
similar portion of the trucks operating in the area (17%) exit this way in the evening. All
other access points handle around 3 to 5% of the truck traffic during the peak periods.
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In addition to the volume counts, interviews were conducted truck drivers operating
from some of the facilities in the area. To gain a better perspective of how, when and
where trucks travel through the study area, a driver survey was developed and
administered to drivers at cooperating businesses. The following businesses allowed our
staff to visit their site to administer a three-question survey:
•
•
•
•
•

Truck Driver Survey

House of Denmark
Kraft
Mohawk
RCS
Victory Packaging

The route information provided by the drivers
confirmed the route information estimated
from the volume data.

1. On the map below, please indicate the
path taken to access this facility using
the yellow highlighter. If taking a different
route on the way out, please illustrate this
path using the blue highlighter
2. How many trips do you make to this
location?
3. Are there any roads in the area that you
typically are able to avoid? Name of
road(s)

Most of the drivers accessing the Kraft site exited I-85 at Jimmy Carter Boulevard and
traveled north to Best Friend Road, where the Kraft facility is located.
Those traveling to and from Victory Packaging took several different routes. The drivers
using I-85 exited at both Jimmy Carter Boulevard and Pleasantdale Road to access the
site on Brook Hollow Parkway. Some drivers also made their way to and from Victory
Packaging by taking Peachtree Industrial Boulevard or Buford Highway to Jimmy Carter
Boulevard and on to Brook Hollow Parkway.
Drivers traveling to House of Denmark and RCS also used the various routes similar to
those heading to Victory Packaging. However, one interesting route showed up on
several of their driver’s interviews.
These drivers were exiting I-285 at
Buford Highway and traveling all
of the way to Jimmy Carter
Boulevard before entering the
study area, then turning back
onto Best Friend and heading
towards their sites, thus making
somewhat of a loop, as illustrated
in Figure 3. This loop could be
avoiding by encouraging these
drivers to access the study area
using Button Gwinnett Drive using
the improvements discussed later
in this study.

Figure 3: Example Driver Survey Map
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4.

FUTURE CONDITIONS

In addition to improving the existing conditions of the study area, projects proposed as
a result of this study should consider future traffic conditions. With land use changes
and growth or decline in business, traffic volumes and patterns are likely to change. In
order to develop the best list of potential projects, future traffic conditions were
analyzed.
With no modeling data yet provided for truck traffic, the project team had to use other
resources to predict future truck volumes. Considering that land use is one of the most
important drivers of traffic patterns, the analysis began by studying land use changes
proposed for the area. The primary change is the redevelopment of the OFS site. While
this change will result in a shift toward a mix of commercial, office, and residential uses
for this property and likely some of the surrounding properties, it is anticipated that the
core of the study area will remain industrial in nature, at least over the short-term
planning horizon.
The combination of industrial and commercial uses means the study area will continue
to be dominated by truck-generating land uses. This indicates that the area will
maintain its high level of truck activity, but does not provide the detail necessary to truly
understand the future needs of the system. Growth or decline in business, changes in
types of activities performed on each parcel and other modifications in the operations
of the businesses in the area could have a great impact on the volume and patterns of
truck traffic.
To obtain more insight on any expected changes in business patterns, the project team
conducted interviews with several of the businesses in the study area. Each company
answered a few quick questions about their future business plans (i.e. whether they had
plans for expansion, change in operations, etc.). The following companies helped with
our efforts to better understand future conditions by completing a 3-question interview:
•
•
•
•
•
•
•
•

Dickinson Fleet Services
Engleman’s Bakery
Global Beauty
Home Depot Expo
House of Denmark
Kraft
RCS
Victory Packaging
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The results from this interview showed that most businesses expect either a slight
increase in future operations or stable conditions.
Another method used to analyze future conditions for the study area was to look at
predicted changes in employment. Atlanta Regional Commission (ARC) provides
projected employment by sector for every Traffic Analysis Zone (TAZ) within its
jurisdiction. Table 1 shows the employment data for the base year 2005 as well as the
growth rates calculated from the projected employment numbers for all TAZ’s that
encompasses a portion of the study area. Although this data includes some of the
surrounding area in addition to the specific study area, it provides an idea of the
expected growth.

Total Empl

Government

1068

3459

1804

539

4646

15224 394

30842

548

2566

1241

2965

2017

692

6029

16055 485

32598

Private

Retail

2979

Service

Wholesale

729

FIRE

TCU

Manufacturing

Construction

Table 1: Employment Growth by TAZ

2005
Number of Jobs
2015
Number of Jobs
Growth
Percentage
2030
Number of Jobs
Growth
Percentage

-24.8% -13.9%

16.2% -14.3% 11.8% 28.4% 29.8% 5.5%

742

3469

1480

1.8%

16.4%

38.6% 17.5% 14.2% 11.7% 23.7% 19.3% 29.7% 19.5%

4065

2061

602

5746

23.1% 5.7%

18165 511

36841

As shown in Table 1, though some sectors are expected to see a drop in business
in the near future, growth will occur in all sectors by 2030. These results agree
with the projections of business owners. Therefore, the area should expect truck
volumes to increase in order to serve this increase in business.
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5.

PROJECT DEVELOPMENT

Several opportunities exist to improve the operations of trucks and, thereby,
traffic in general throughout the study area. The project development process
began with an initial brainstorming of potential projects that might improve
mobility of both commercial and passenger vehicles through the study area.
The list included ideas ranging from truck only lanes and interchanges to a
signage program routing trucks away from Jimmy Carter Boulevard.
Though each potential project provided opportunity for improvement, not all
matched the true need of the area. The existing and projected truck volumes
could not justify some of the considered projects. Therefore, these projects were
not suggested for implementation. Table 2 details all of the projects considered,
whether or not they were chosen for the final proposed project list and, if they
were not chosen, the reason why they were not deemed appropriate solutions.
Table 2: Project Development
Selected for
Reason Project is Not
Project Description
Benefit
Implementation?
Recommended
Restricting Left Turning
Improve Operations along Jimmy Insufficient truck volumes to
Trucks from Jimmy
Carter by Removing Truck
justify need. Turn signals
No
Carter Boulevard
Conflicts
provided at all intersections.
Remove truck traffic from general
lanes, thus improving operations Insufficient Truck Volumes to
Truck Only Lanes and
for non-truck traffic.
Justify
Interchanges
No
Geometric Intersection
Improve mobility of trucks
Improvements
Yes
through the area.
N/A
Allow trucks (and other traffic) to Insufficient truck volumes to
avoid Jimmy Carter by accessing justify this high-cost project.
the study area from Crescent Option could be considered
Connecting I-85 SB
Drive via Button Gwinnett or
with the redevelopment of
Entrance Ramp to
Crescent Drive
No
Nancy Hanks
the OFS Site.
Remove some truck traffic from
Jimmy Carter and other
congested segments of road, by
Alternative Route
encouraging other routes
Signage Problem
Yes
N/A
Further encourage the truck route
Improvements along
from Buford Highway to Crescent
Button Gwinnett
Yes
Drive through the study area
N/A
Distribution of Maps/
Make drivers more aware of the
Educational Materials
options they have to access I-85
on Alternate Route
and I-285 without using
Program
Yes
congested roads in the area.
N/A
Offer space for trucks to pull off to
wait for delivery appointments or
Provide Additional
fulfill mandatory sleep
Public Truck Parking
Yes
requirements.
N/A
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Recommended Projects
For the purpose of this report, only the selected projects are discussed in the
following section. Additional information on the analysis process of the other
projects can be found in the Appendix.
Considering the operational characteristics of commercial vehicles, it is
beneficial to remove them from the flow of general traffic whenever feasible.
Removing these large vehicles from corridors heavily traveled by passenger
vehicles can also help motorists feel more comfortable when driving on these
roads. By implementing improvements to encourage trucks to use alternate
paths, the CID can remove some of the truck traffic from Jimmy Carter Blvd
without placing restrictions on these vehicles. Simple improvements such as a
signage program directing trucks to alternate routes, repaving roads, improving
railroad crossings and modifying signal timings can take a great amount of truck
traffic off of Jimmy Carter Blvd.

Signage Program
The signage program is an important addition to the
area that could make a great impact at minimal cost
to the CID. Signs would be placed at intersections at
which trucks could make route decisions that would
allow them to avoid Jimmy Carter Blvd. These signs
would direct drivers to paths that would lead them to I85 via Crescent Dr, Button Gwinnett Dr and the
Pleasantdale Rd interchange. Another set of signs
would direct trucks to I-285 West via Peachtree
Industrial Blvd or Buford Highway instead of the route
some take which uses Jimmy Carter Blvd to access I-85
South. Figures 5, 6, 7 and 8 show example signage
plans that would help deter truck traffic from Jimmy
Carter Blvd.
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Figure 5: Potential Signage from Jimmy Carter North to I-85
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Figure 6: Potential Signage from Jones Mill Rd to I-85

INTERSTATE

To I-85
85

INTERSTATE

To I-85
85

INTERSTATE

To I-85
85

INTERSTATE

To I-85
85

Legend
Alternate Route Avoiding
Jimmy Carter Blvd
Existing Route Using
Jimmy Carter Blvd

11

Gwinnett Village CID
Truck Study

Figure 7: Potential Signage from Best Friend Rd to I-85
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Figure 8: Potential Signage to I-285
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These signage plans would not only impact the study area, but would have a
positive impact on some other well-known chokepoints. By encouraging truck
traffic bound for I-285 to use Buford Highway or Peachtree Industrial Boulevard
to access it, these signs could help alleviate some of the congestion that is seen
throughout the day at “Spaghetti Junction.” Throughout the day, trucks back
up far into the general purpose lanes on I-85 southbound trying to exit to I-285
eastbound and westbound. By encouraging even a small amount of this traffic
to avoid this interchange, the Gwinnett Village CID can help improve regional
traffic conditions.
These alternative routes would also compliment some of the development in the
works for the area. Plans for a mixed-use facility have been discussed at the
intersection of Crescent Drive and Jimmy Carter Boulevard. The additional
vehicular volumes that could result from this development could cause a
greater need for the rerouting of trucks away from this section of Jimmy Carter
Boulevard. This signage program would allow traffic from this mixed-use facility
to operate efficiently with the existing industrial land uses surrounding it.

Educational Materials and Enforcement
To help improve the success of the signage plan, the CID could distribute
educational materials informing truck drivers of these alternate routes to and
from their destinations. By providing maps illustrating these encouraged routes,
the CID could inform those new to the area of routes of which they may not
have previously known. These maps could also show local drivers that these
routes are not as far out of the way as they may have thought and may, in turn,
be viable alternatives to their everyday routes.
Truck activity can generate other
problems in addition to operational
issues. During field investigations, the
project team noted trucks parked on
the shoulders of roads in several areas.
In these areas, the ground conditions
showed that this is common practice.
“No parking” signs located throughout
the study area illustrate that this is a
previously identified problem. This issue
could be due to drivers being forced to
meet delivery times or to meet their
required rest hours and having no other
place to park.
Though additional truck parking may be
needed in the area, the construction of
13
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an official truck rest stop is not necessary. Instead, solutions to the truck parking
issue would include identifying and informing drivers of new opportunities or
existing places at which they could park their vehicles while waiting for their
delivery appointments or to rest. These spaces could be obtained from local
business owners in the area who do not occupy the full capacity of their parcels.
These owners could be offered incentives for their extra space or the spaces
could be leased or purchased for the purpose of providing these truck parking
spaces.
Once identified, these spaces available for public truck parking could be
advertised in the truck route maps that would be distributed to the drivers.
These maps would include all available resting spots for trucks, including existing
truck stops/gas stations and any other opportunities identified in the area. With
these guides, truck drivers should no longer need to park on the shoulders of
roads throughout the study area. If this continues to be an issue, however, law
enforcement efforts should be increased.

Roadway Improvements
In order for the signage plans to work, these encouraged routes would have to
provide efficient operations for commercial vehicles.
Currently some
improvements are needed along Best Friend Road and Button Gwinnett in order
to promote these corridors as attractive routes to truck drivers. Challenges that
currently exist for trucks along Best Friend Road include inadequate turning radii,
rough pavement conditions and railroad crossings.
With its new designation as an encouraged truck route through the area, Button
Gwinnett Rd would benefit from some improvements. Improvements needed to
make this road operate more efficiently as a truck route would include both
operational and geometric improvements. The road currently consists of 11’
lanes. By widening this section of Button Gwinnett Rd to 12’ lanes with
additional shoulder, the CID could provide better operations for turning
movements in addition to helping other vehicles traveling on the road to feel
safer. The signal at Button Gwinnett Rd and Buford Highway could also benefit
from a modification to account for the operation of an increased number of
these heavy vehicles.
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5. IMPLEMENTATION PLAN
Though no large-scale improvements are deemed necessary for the area, the
implementation of these few smaller projects should improve operations and
lessen the impact of trucks on the transportation network.

Signage
With the location of signage placement already determined, the next step to
implementing this plan is to coordinate with the necessary agencies to get them
put in place. For the locations within the CID, the Gwinnett County Department
of Transportation (DOT) would be the point of contact. Since Buford Hwy is a
State Route, the signs located in the vicinity of this corridor would be under the
jurisdiction of Georgia DOT. The CID would have to work with these agencies to
get these signs installed.
The funding of this project would have to be negotiated between the CID and
these agencies as well.
According to Gwinnett County, costs for the
manufacturing and installation of these signs range from $50-100 each.
Therefore, to sign all of the proposed alternate routes would cost a total of $9001,800.

Educational Materials
The educational portion of the proposed projects would begin with the
development of a brochure to be handed out to businesses in the area. This
pamphlet would include maps illustrating the alternate routes to both I-85 and I285. They would also provide information about public truck parking available in
the area. These maps could either be specific to a certain region (i.e. Jimmy
Carter Blvd north of Buford Hwy), directing traffic from that specific location to
either interstate using the alternate routes, or the brochures could include all of
the maps shown earlier in this report, so that they would know their options from
anywhere in the vicinity of the study area. To attain interest in the map, the CID
could get businesses in the area to provide coupons to be included on the
brochures.
Once these brochures are created, the CID would be responsible for distributing
these maps to truck drivers in the area. The CID would begin this process by
providing all business owners with copies to distribute to their drivers. The next
step would be to make these maps available at any gas stations and
restaurants in the area.
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Roadway Improvements
The roadway improvements proposed in this study range from road widening to
resurfacing. These projects could be taken on and funded by either the CID
itself or be integrated into an upcoming Transportation Improvement Plan (TIP).
The CID, working with Gwinnett County, could help get this project included in
the TIP by marketing its ability to remove trucks and other vehicles from the
congested I-85/I-285 interchange. This would illustrate their ability to impact
regional traffic problems.
As previously discussed, some maintenance activities in the area would improve
operations and attract more users. As a large section of Best Friend Road was
recently resurfaced, the section of this road extending from Pleasantdale Road
to its intersection with Button Gwinnett would also benefit from some
maintenance and, in some places, other improvements. This improvement
would help to improve truck operations on this segment of road. According to
the Gwinnett County DOT, no plans have been made for resurfacing this road.
Therefore, the CID could work with the County to get this segment on their
maintenance schedule. If the CID decided to fund this project on its own, costs
for this resurfacing projects range from about $150,000 to $300,000 per mile,
which would entail a total cost of $105,000 to $210,000.
In order to encourage more truck drivers to use Button Gwinnett Road as a route
through the study area, improvements are necessary. The widening of Button
Gwinnett Road from Buford Highway to Crescent Road would help make this a
more attractive route for trucks and other vehicles to use. Due to current and
projected traffic conditions, this road would not require additional lanes. The
improvement would simply consist of widening this segment of road from a 20’
section to a 30’ typical section. This would provide ample room for smooth truck
operations. The improvements could include curb and gutter or could simply
involve the widening of the travel lanes and shoulders. Costs for improvements
such as this range from about $1.4 million to about $2.6 million per mile. The cost
for this improvement for this 1.4 mile stretch of roadway would, therefore, total
$2.0 to $3.6 million.
Though these roadway improvements along Button Gwinnett would facilitate
better truck access, the current configuration can sustain the existing and any
future increase in truck volumes. Therefore, this project can wait until it can be
integrated into the TIP or funded by some other means. Therefore, the CID’s
responsibility for this proposed project would be to work to get it included in
future transportation plans.
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6. CONCLUSION
As indicated by the data collection process, the study area does not sustain an
unusually high amount of truck traffic. Truck percentages for Jimmy Carter
Boulevard and Buford Highway range from 4-5% during peak periods and from
8-10% during off-peak periods, which falls in the same range as similar nonindustrial roadways in the Atlanta region.
Although the truck percentages in this area are not enough to warrant major
improvements to the system, several small projects could improve traffic
operations and safety for both passenger vehicles and trucks traveling through
the study area.
Therefore, the following projects were suggested for
implementation by the CID:
•
•
•
•

Signage recommending alternate routes into and out of the study area,
avoiding Jimmy Carter Boulevard;
Distribution of educational materials encouraging drivers to use these
recommended routes;
Repaving the section of Best Friend Road between Button Gwinnett Road
and Pleasantdale Road; and
Working to get the widening of Button Gwinnett Road from Buford
Highway to Crescent Drive included in the future TIP to help improve its
attractiveness to truck drivers as an alternative to Jimmy Carter Boulevard.

With these simple, cost-effective improvements, the Gwinnett Village can help
improve the efficiency of the transportation system within the study area as well
the quality of life for residents, businesses and visitors.
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